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Salisbury Road is part of a Learning Academy Trust working alongside 

seven other schools within the City of Plymouth. We are continually 

working together, sharing knowledge and expertise in order to further 

strengthen our existing skills in supporting children with SEN.  
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At Salisbury Road, we aim to achieve this by:  
 

• creating a happy, stimulating, safe and secure school environment 

where children will be encouraged to reach their full potential  

• developing our children’s self-confidence, independence and 

understanding of themselves and others, so they can take 

responsibility for their own learning and behaviour  

• delivering a broad and balanced curriculum to the highest standards  

• ensuring all pupils feel valued and supported  

• encouraging pupils to respect the beliefs and cultures of others and 

to recognise themselves as members of a diverse community  

• promoting the expertise and professional development of all staff  

• developing and building on existing links between the school, parents 

and the local community  

• maintaining consistently high standards and expectations of learning, 

teaching and behaviour through positive relationships based on 

honesty, trust and respect  

• providing an environment that ensures inclusion, fairness and equal 

opportunities and providing a value for money service within the limits 

of the annual budget.  

  

Principles  

 

At Salisbury Road, we believe that all pupils who attend our school have 

access to a broad and balanced curriculum suitably differentiated to 

meet individual needs.  

  

We seek to promote effective learning for all children in order that 

they make progress, realise potential and develop a sense of self-worth. 

It is our belief that the views of the child should be sought and taken 

into account and that the parents have a vital role to play in supporting 

their child’s education.  
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Salisbury Road supports the principles outlined in the SEN Code of 

Practice 2014. A copy of this can be accessed at 

www.gov.uk/government/publications/send-code-ofpractice (0-to-25)  

  

Definition of Special Educational Need  
 

‘A child or young person has SEN (Special Educational Needs) or SEND 

(Special Educational Needs and disability) if they have a learning 

difficulty or disability which calls for special educational provision to be 

made for them. A child of compulsory school age or a young person has a 

learning difficulty or disability if they:   

(a) Have a significantly greater difficulty in learning than the majority 

of others of the same age;  

(b) Or have a disability that prevents or hinders them from making 

use of educational facilities of a kind generally provided for others 

of the same age in mainstream schools or mainstream post-16 

institutions.   

(SEND Code of Practice 2014)  

 

SENCO 

 

Salisbury Road SENCO is Kerry White 

  

EAL (English as an Additional Language)  

 

Children are not regarded as having a learning difficulty if their only 

difficulties are language barriers.  

Health conditions and/or physical disabilities, which require special 

educational provision to be made, will be covered by this SEND 

definition.  

 

The four broad areas of need identified by The Code of Practice (2014): 

 

Each pupil’s difficulties will be considered against: 

1. Communication and Interaction   

http://www.gov.uk/government/publications/send-code-ofpractice
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2. Cognition and learning  

3. Social, emotional and mental health  

4. Sensory and/or physical   

  

The school recognises that it is likely that the needs of individual pupils 

will overlap across one or more of these areas of need or that needs may 

change overtime.   

 

Role and responsibility of the Governing Body  

 

The Code of Practice (2014) states that there should be a member of 

the Governing Body or subcommittee with specific oversight of the 

school’s arrangements for SEND.  

  

The key duties of the Governing Body are to ensure that the SEND 

policy is implemented and that it is effective in ensuring that pupils with 

SEND have the same opportunities to make good progress and play an 

active and fulfilling role in the life of the school alongside pupils with no 

SEND.  

  

The Governing Body will ensure the school meets all its statutory duties, 

ensure that additional funding is deployed effectively and the views of 

parents and pupils are fully considered.   

  

The governor for SEND at Salisbury Road is Mrs Granville-West.  

The SEND governors will meet the SENCO at regular times throughout 

the year to review and evaluate effectiveness of the schools’ SEND 

provision and contribute to plans to develop and enhance this provision. 

Each year, this information is collated into a report, which is shared 

with the School’s Governing Body.   

 

 

 

  



5  
SEN Policy 2019 

  

Role and responsibility of the SEND team  

 

Salisbury Road Primary has a co-ordinator of SEN who is responsible (in 

collaboration with a deputy SENCO, Head Teacher and SEN Governor) 

for:  

• overseeing the day-to-day operation of the school’s SEN policy   

• co-ordinating provision for children with SEN   

• The Designated Teacher role, for children who are looked after 

pupils.  

• advising on the graduated response to providing SEN support  

• liaising with parents of pupils with SEN   

• liaising with early years providers, other schools, educational 

psychologists, health and social care professionals, and independent 

or voluntary bodies   

• being a key point of contact with external agencies  

• working with the head teacher and school governors to ensure that 

the school meets its responsibilities under the Equality Act (2010) 

with regard to reasonable adjustments and access arrangements  

• ensuring that the school keeps the records of all pupils with SEN up 

to date.  

  

Role and Responsibility of all Teaching and Non-Teaching Staff  
 

• Staff are aware of the school’s SEND policy and the procedures 

for identifying, assessing and making provision for pupils with 

special educational needs.   

• Class teachers are fully involved in providing high quality teaching, 

differentiated for individual pupils. This includes reviewing and, 

where necessary, improving, their understanding of strategies to 

identify and support vulnerable pupils and their knowledge of the 

SEN.   

• Class teachers are responsible for setting suitable learning 

challenges and facilitating effective special educational provision in 

response to pupils’ diverse needs in order to remove potential 

barriers to learning. This process should include working with the 
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SENCO to carry out an analysis of the pupil’s needs, drawing on the 

teacher’s assessment and experience of the pupil as well as 

previous progress and attainment.   

• Teaching assistants will liaise with the class teacher and SENCO 

on planning provision and resources for pupils with additional needs 

so that they can contribute effectively to the graduated response, 

(assess, plan, do, and review cycle).   

  

Identifying SEND/Assessment of needs  
 

All pupils’ attainment and achievements are monitored by their teacher 

who is required to provide high quality teaching and learning 

opportunities differentiated for individual pupils. Where a pupil is 

making inadequate progress or falls behind their peers, additional 

support will be provided through interventions that are planned and 

measured to plug the gaps in learning.  

  

Where pupils continue to make inadequate progress, despite support and 

high quality teaching, the class teacher will work with the school’s 

Special Educational Needs Coordinator (SENCO) to assess if a pupil has 

a significant learning difficulty and agree appropriate support.   

 

It may be necessary to seek assessment by or advice from an external 

professional such as a specialist teacher or educational psychologist. 

This will always involve discussion and agreement with the pupil’s 

parents/carers.  

  

When considering whether a pupil has a special educational need any of 

the following may be evident:  

• makes little or no progress even when teaching approaches are 

targeted particularly in a pupil’s identified area of weakness  

• shows signs of difficulty in developing literacy or mathematics 

skills which result in poor attainment in some curriculum areas  

• persistent emotional or behavioural difficulties which struggle to 

access the school behaviour policy 
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• has sensory or physical problems and continues to make little or no 

progress despite the provision of specialist equipment  

• has communication and /or interaction difficulties and continues to 

make little or no progress despite the provision of an appropriate 

differentiated curriculum   

• has emotional or behavioural difficulties which substantially and 

regularly interfere with the pupil’s own learning or that of the 

class groups, despite having an individualised behaviour support 

programme  

• has SEND or physical needs that require additional specialist 

equipment or regular advice or visits by a specialist service  

• has a communication and/or an interaction difficulty that impedes 

the development of social relationships and cause a substantial 

barrier to learning.   

  

We recognise the benefits of early identification where an 

identification of need is made at the earliest point and then making 

effective provision improves long-term outcomes for the child or young 

person. However, for some children, difficulties become evident only as 

they develop.  

  

This process of early identification is supported by:  

 

• review of skills and attainment when pupils join the school, taking into 

account information from any previous settings or agencies as 

appropriate  

• termly tracking of all pupils to monitor rates of progress and 

attainment 

• concerns raised directly by parents or other agencies.   

  

As well as progress in core subject areas, progress in other areas will 

also be considered such as social development and communication skills.  

In determining whether a pupil may have SEND, consideration will also 

be given to other factors, which may be affecting achievement, 

including:  
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• Attendance  

• English as an additional language  

• Family circumstances  

• Economic disadvantage   

  

Meeting the needs of pupils with SEND  
 

Within every class, there is a cycle of planning, teaching and assessing; 

this takes account of the wide range of abilities and interests that 

children bring to school. The majority of children will learn and progress, 

but those who have difficulty in doing so, may have Special Educational 

Needs.  

  

When it is evident that a pupil will require higher levels and more 

tailored support than is available from the everyday High Quality 

teaching, targeted interventions will offer additional SEND support.  

 

 

Promoting Partnerships with Parents / Carers  

 

Salisbury Road staff actively seek to work with parents / carers and 

value the contribution they make. We believe they hold key information 

and have a critical role to play in their children’s’ education. They have 

unique strengths, knowledge and experience to contribute to the shared 

view of a child’s needs and the best ways in supporting them.  

  

We will inform parents when we first identify that a child has SEN 

needs and parents are encouraged to express similar concerns to the 

school. Parents will be invited to participate in all stages of planning 

support for their child. The SENCO will provide parents with 

information about the Plymouth Independent Advice and Support. In 

addition to this Scheme, we may, when appropriate, inform parents 

about other support networks, such as Parent Workshops (Incredible 

Years) and our Parent Support Advisor.   
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Every morning, parents have the opportunity to discuss their child with 

the Class Teacher or Teaching Assistant. During this time, they can also 

arrange to meet with the Class Teacher and / or SENCO to discuss their 

child at the end of the day or at an alternative time.   

 

The class SEN provision map   

 

Will provide an up-to-date record of all pupils receiving additional SEN 

support so that:  

 there is an overview of identified SEN needs in all 

year groups 

 current provision and intervention reflects and is 

responsive to current profile of need 

 Close monitoring of this register also provides evidence to show 

the impact of the school provision for pupils with additional 

needs 

 

Once identified as requiring additional SEND support, pupils will receive 

a planned package of support to remove barriers to learning and put in 

effective provision. This will be managed through a cycle of assessment, 

planning, intervention and review. This cycle is known as the ‘Graduated 

Response’ and follows the model described in the SEN Code of Practice.   

  

The Graduated Response  

Assessment  
 

 Children who are not making progress and are highlighted on the 

whole school pupil tracker will have planned interventions to 

support their learning needs.  

 Children will also be identified by their teacher/ 

parent/professional as needing additional support and a discussion 

of whether this will be group of individual support will be agreed in 

pupil progress meetings and pastoral reviews with class teachers.   

 Once identified as requiring SEND support a more detailed 

assessment of the pupil’s needs will be carried out. This will include 
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discussions with parents and when appropriate, with the pupil. It 

may draw on assessments and reports from external agencies 

involved with the pupil such as a speech and language therapist.  

 

Plan  

 

The school will use the information from pupil progress meetings and 

assessment to draw up an Individual Education Plan (IEP)  

The plan will:  

• Be outcome focused with the intervention clearly identified and the 

evaluation of any impact on provision.  

• Individual Education Support Plans (IEP) will be written by the class 

teacher with specific targets, so that the targets are specific, 

measurable, achievable, realistic, time limited. These are working 

documents and children will require additional support to meet their 

targets.  

• Children should be involved in the process of setting targets for their 

plans 

• Outline a range of additional interventions and approaches that can 

be utilised in order to support progress towards these outcomes.   

• Give details of the role and input of external agencies when they are 

involved with a pupil.  

• Parents should be consulted, so that they can support their child’s 

progress towards targets outside of school. 

• Be shared with all key teachers and support staff, so that they are 

fully aware of the outcomes sought, the support on offer and any 

particular teaching strategies and approaches that have been agreed. 

This could also include additional resources to aid learning.   

 

Do  

 

 Class teachers, with the support of the SENCO will take 

responsibility for overseeing the implementation of the IEP. This 

will ensure that the additional support offered is linked closely to 
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the curriculum and maximise the opportunities to reinforce and 

consolidate key skills  

  

 This will be particularly important when the intervention takes 

place outside of the classroom. There will be regular liaison and 

feedback with staff delivering interventions so that any required 

refinement of the support can be managed promptly.   

  

Review  
 

 The I.E.P. is kept in the classroom learning support folder. These 

are working documents and progress towards targets should be 

recorded. 

 The impact of any additional support offered will be reviewed at 

least 3 times a year and will be discussed at pastoral review 

meetings.  

 Where progress has been limited, further assessments will ensure 

that the provision offered matches the nature and level of needs.  

 If not already involved and with the agreement of parents, the 

SENCO can make a referral to specialist agency such as the 

Educational Psychologist, Communication Interaction Team etc.  

 A SEND plan will then provide targets for learning, which will be 

discussed with professionals, pupils, parents and staff.    

  

 

Removal from the SEND Register  
 

When a pupil has made sufficient progress in their area of need and 

they no longer require additional provision that is different from or 

additional to that which is normally available, as part of high quality and 

differentiated teaching, their progress will be monitored in pastoral 

reviews. At this point, through discussion and agreement with 

parents/carers the pupil will be removed from the schools SEN register.  
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Education, Health and Care Plans  
 

Interventions and resources from the school budget will meet the 

additional needs of most of the pupils with SEND at Salisbury Road 

Primary.   

 

In a few cases, the pupils with the most significant needs will require a 

more comprehensive and individualised package of support to help them 

achieve their outcomes and remove barriers to learning. Where this is 

the case, the SENCO in consultation and agreement with parents and 

other specialist agencies will make a request to the Local Authority for 

an Education, Health and Care Plan (EHC Plan).  

If the assessment progress is agreed, an assessing officer will meet 

with the pupil, parents, and staff to draw up a plan that outlines need 

and support.  

The EHC plan will be reviewed annually in an Annual Review meeting with 

the parents/the pupil and professionals. Any additional support offered 

will continue to be monitored and modified termly, taking into account 

the views and contributions of parents, pupils and external agencies.  

  

Meeting the needs of pupils with medical conditions  
 

Arrangements are in place to ensure that any pupil with a medical 

condition is able as far as possible to participate in all aspects of school 

life and achieve their full potential.   

  

These arrangements are set out in an Individual Health Care Plan, which 

will detail the type and nature of support that will be available.  A 

healthcare professional and parents will meet to contribute to the plan. 

  

Where a pupil with a medical condition also has a disability or SEND the 

Individual Health Care Plan will be closely linked to provision to support 

accessibility and additional educational needs so that there is a 

coordinated approach.   
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Staff who have responsibility to support a pupil with medical needs, 

including the administration and supervision of medication, will receive 

appropriate, on-going training and support so that they are competent 

and confident about these duties.  

  

Salisbury Road Primary staff use the information on the DfES’s website 

regarding medical administration and each pupil is treated as an 

individual as their medical needs are different.   

  

Transition Arrangements  
 

Salisbury Road Primary staff are proactive in seeking to ensure that 

there is a smooth and successful transition between phases of education 

and this is a key responsibility of the SENCO.  

  

For pupils joining the school in our Foundation class, the SENCO will 

make every possible opportunity to seek information about the nature 

and level of needs for pupils identified with SEND and the provision that 

has already been used to overcome these barriers.   

  

Where there is a high level of need, the SENCO may plan visits to the 

pre-school / nursery setting. A ‘Transition Plan’ will be written in a 

meeting which the SENCO who will plan support by involving parents and 

staff from previous setting, receiving staff and other agencies 

supporting the child. This support will then be reviewed within 8 weeks 

of the child starting at our school.  

  

For pupils moving to Secondary School or to a different school, the 

SENCO will make contact with the new school to share relevant 

information. Transition Plans will be written by the SENCO and shared 

with the SENCO at the receiving school to ensure they have a good 

understanding of the child’s individual needs in addition to strategies, 

which have been successful.   
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Where there is a high level of need or there is an Education, Health and 

Care Plan in place, there will be a formal transition meeting with parents, 

pupils, representatives from the new school alongside other key 

professionals to ensure that there is continuity with the range and level 

of support offered.   

  

Training and Resources  
 

• Each year we map our provision to show how we allocate human 

resources to each year group; this is reviewed regularly and can 

change during the academic year, responding to the changing needs 

within our classes.  

• This support may take the form of differentiated work in 

classroom or support from a Teaching Assistant (TA) in focused 

intervention groups, or intervention that is more specific for 

individuals.   

• Specialist equipment, books or other resources that may help the 

pupil are purchased as required.  

 

Continuing Professional Development (CPD) for Special Educational 

Needs   
 

• All staff at the school engage in regular training sessions when 

high quality teaching is addressed.   

• The SENCO and other SLT members provide regular CPD to other 

staff in school in specific aspects of meeting the needs of pupils 

with SEN.  

• Teaching assistants are engaged in an on-going training whereby 

the role of the teaching assistant is developed.   

• External trainers are brought in periodically to address more 

specialist training needs such as dealing with specific medical 

conditions or to train staff in the use of specific interventions.   

• Peer support and guidance is available daily for all staff in school 

and some of the best training development occurs through 

professional dialogue with colleagues looking at meeting the 

specific needs of a pupil.    
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Funding  

 

Funding for SEN pupils in mainstream schools is delegated to the 

schools’ budget. It is the expectation that schools provide support to 

their pupils with SEN from their SEN budget. Where a pupil requires an 

exceptionally high level of support that incurs a greater expense, the 

school can make a request for Additional Resource.   

  

SEND Information Report   

  

 

The school will ensure that the SEND information is accessible on the 

school website and on Plymouth Online Directory.  Governors have a legal 

duty to publish information on their websites about the implementation 

of the policy for pupils with SEN. The information published will be 

updated annually and any changes to the information occurring during 

the year will be updated as soon as possible.    

  

The SENCO liaises with appropriate external agencies on behalf of 

parents of children with SEN, as well as for the children.  

  

Monitoring and Accountability  

Accessibility  

The school is compliant with the Equality Act 2010 and Accessibility 

legislation. An outline of the accessibility plan is provided on the school 

website.   

  

Responding to Complaints  

 

The complaints procedure is provided in the SEN report on the school 

website.  
  

This policy describes the way we meet the needs of children who 

experience barriers to their learning, which may relate to sensory or 

physical impairment, learning difficulties, communication difficulties, 
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emotional or social development, or may relate to factors in their 

environment, including the learning environment they experience in 

school. We believe that all children should be equally valued in our 

school.  We will strive to eliminate prejudice and discrimination, and to 

develop an environment where all children can flourish and feel safe. 


