
PBS
Positive Behaviour Support Plan



What is a Positive Behaviour Support Plan?

• Positive Behaviour Support integrates ‘Applied Behaviour Analysis’ 
(analysing the causes and consequences of someone’s challenging 
behaviour) with person-centred approaches which look at the 
person’s whole life. It has a primary aim of improving their quality of 
life.



How are PB Support Plans made ?
• With Family/ outreached teams/ old, current staff

• Starts with a brief history introductory page – getting to know the Service User, talks about relation 
ships, likes, dislikes, how XXX likes to be supported, challenging behaviours seen in the past and how 
best to communicate.

• Brief description of behaviours in a non-derogatory way. E.G  “When distressed, XXX has been known 
to become physically abusive to others”.

• How information collected is then used

• Identified Risks- when we may see behaviours

• Risk Management – How to support/ challenge those behaviours in those times

• Helps us find new ways of supporting him there for potentially eliminating some identified 
risks

• What else PBS looks at 

• Internal Triggers – Feeling unwell, tiredness etc

• External – Things they like, communication, crowds etc



Stages of a PBS
Proactive Strategies 
What can be done to support the individual to stay well and settled (may help to avoid difficulties)

Early intervention / Active Strategies 
What strategies can staff use to prevent the situation from escalating following early warning signs 

Crisis Phase / Reactive Strategies 
What can staff do when behaviour occurs; to ensure safety and dignity, for the individual, staff and 
other residents ?

Recovery / Calming Phase
Strategies after the crisis phase to help the individual calm 



How do we use our Positive Behaviour 
Support Plan ?
Our Positive Behaviour Support plans are person centred; they are 
focused on how to support the individual:how best to challenge them 
and look at different approaches we can take in working with them in 
their daily lives to try help them live and become a bit more 
independent. 
We use and update them frequently because staff rollover can be 
pretty high in care so it is important for new staff to be able to pick up a 
PBS and use the information provided to spot different behaviours. 
Hopefully the PBS could tell them why the behaviour is happening and 
how to help stop the behaviour escalating using the Early Intervention 
stage.



My thoughts on them before using one on my 
Service User
- Approx 2 years ago I first heard of them
- Thought I was training to be on Criminal Minds
- Didn’t think they would work
- Since using them I have seen how much my service users have 

changed due to being challenged in a positive way which has seen a 
decrease in crisis stage behaviours



How has this impacted our service user ?

I have been with my service user for 4 years, when I look back on 
working with him before working with PBS I will tell you it was a 
challenge - constant outbursts not knowing why/ not really looking at 
reasons why if I am honest.
But since using PBS it has, in a way, given my service user a voice, a 
voice in how we work with him and a voice to help us understand him 
better. Since using a PBS, we realised that the way we were working 
with him was wrong, he wasn’t being challenged and he wasn’t 
learning how to communicate and get what he wanted without having 
meltdowns. 



Pros and Cons of a PBS

Pros Cons
• Person Centred 
• Family/ current staff get 

a say in how the work 
with the individual 

• Challenges individual to 
live a bit more 
independent 

• Focus purely on stages of 
behaviours

• Very much like support 
plans

• Need updating regularly 
• Behaviours change/ not 

always the same
• Can paint the individual 

to look worse than they 
are 



Why they should be used when possible…

Positive behaviour support is used across all of Regard’s services and a 
lot, if not all, our service users now live a bit more independently since 
using PBS. They are supported with a much more person-centred 
approach and that allows us to help support our service users in a 
positive way focused purely on them whilst maintaining all their 
emotional/ social needs.



The End


