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Together for Devon - Care Home Infection Control Fund Webinar FAQs – 
Answers – Updated 16th June 2020 

 

FAQ 1 Does every home in Devon need to spend or commit to spending the 
first amount of money for us to secure the second payment? Or is it on a per 
home basis?   

The funding is reliant on individual performance not collective. You must have spent 
or committed by 21st June and then this will enable the second tranche of funding to 
be paid. This is done on a provider basis. It is clear from government that the 
capacity tracker must be updated consistently (7 days a week) to enable the second 
tranche of payment 

FAQ 2:  Does a care home provider need to return any unspent funding and if 
so when?  

Any money which has not been spent by the 23rd September should be paid back to 
the relevant Local Authority by the 30th September 2020, as per clause 2.2 of the 
Grant Agreement terms and conditions. In turn the money will be returned to central 
government. 

FAQ 3: I am a supported living provider. Will I receive payment? 

75% of the care home control fund is will be sent directly to care homes registered 
with the CQC and on the list provided by central government. Each LA area will be 
agreeing how the remain 25% of the fund is spent in line with the grant conditions, 
please contact your relevant LA for more information.   

FAQ 4: When do I have to send the Grant Agreement issued by DCC and TCC 
back by? 

Please return a signed copy of the Grant Agreement to us ASAP and no later than 
Friday 12th June 2020 to Procurementpeople-mailbox@devon.gov.uk   
This is only applicable to Devon and Torbay Care Homes. 

FAQ 5: What can I spend the money on? 

The activities as described in Annex C of the grant Circular and as referenced in the 
Department of Health and Social Care infection control fund questions and answers. 
 
FAQ 6: I have not received a letter/agreement. What should I do? 

Please contact your relevant local authority: 

• Procurementpeople-mailbox@devon.gov.uk  

• commissioning@torbay.gov.uk  

• PeopleDirectorateResponseTeam@plymouth.gov.uk  

 
FAQ 7: How do I evidence what I have spent the money on?  
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In line with the grant determination an authorised person from the Care Home is 
required to certify that the Grant Funding has been spent in accordance with the 
conditions set out; a return stating this will be required to be submitted to Devon 
County Council by 23rd September 2020. 

The administrator of the Grant, Devon County Council, is required to ensure that 
funding has been used for the intended purpose. If a return from a Care Home is not 
received, is deemed insufficient, or the Council is not assured that spending has 
been used for the intended purpose, then the Council reserves the right to seek 
further explanation and evidence to support expenditure. Further, the Council 
reserves the right to instruct its internal audit function to complete further work as 
required to provide such assurance, which may include an audit of the Care Home’s 
supporting records and accounting records.  If spending is found to not be in line with 
grant conditions, then the grantee will be required to repay funds to the Council. 
 
Examples of evidence would include invoices, receipts and staffing rotas. 
 
For Plymouth Care Homes – please reference the Grant Letter and Annex 1 of the 
conditions.   
 
FAQ 8: What payment will I receive for my home outside of DCC area? 

All local authorities are responsible for ensuring all care homes in their geographical 
area receive the funding based on the lists provided by the CQC.  You will need to 
be in contact with each local authority where you have a care home. 

FAQ 9: Restricting staff to certain areas is difficult due to lack of staff. How 
can the funding support this? 

You can use the funding as described in part (d) of the infection control measures in 
Annex C to recruit additional staff.  Please contact our proud to care team on  
proudtocare@devon.gov.uk  who may be able to support with this.  

FAQ 10: The restrictions are very tight. Is there any movement on this? 

The restrictions are published in Annex C of the grant conditions.  The FAQS 
produced 7th June reinforce that the funding is only to be spent on the 6 areas cited 
in Annex C. 

FAQ 11: Can this funding be used to address general financial pressures 
providers might be experiencing?  
 
No. The purpose of this funding is to support adult social care providers to reduce 
the rate of COVID-19 transmission in and between care homes and support wider 
workforce resilience. This funding can only be used to support activity outlined in 
annex C of the grant circular. 

 
FAQ 12: Can this funding be used to cover costs of activity completed before 
the fund was announced?  
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No. The Infection Control Fund was announced on the 13th May and cannot be used 
retrospectively to cover cost incurred before then. It can be used to cover the 
ongoing costs of activities consistent with those outlined in annex C of the grant 
circular. 
 
FAQ 13: Can expenses be backdated if it would qualify in the future but was 
already done before the Grant? If so, how far back? 
 
Expenses must meet the activities in annex C of the grant circular and can only be 
backdated to 13th May. 
 
FAQ 14: Does the Grant get clawed back where it is allocated for a project but 
not yet spent? e.g. if I spend money on something I think would be good for 
my staff (e.g. building changing room) but it doesn't get built due to delays 
(e.g. planning permission) till say December.  
Would I have to complete the payment without grant money?  
 
The timeframe within the grant agreement is clear that the money is expected to be 
spent by the 23rd September. 
 
FAQ 15: Can you provide a list of proposed expenses you've heard other 
providers using the funds for?  
 
You are invited to join other providers on Wednesday 10th June 3 teleconference 
meetings for providers to share ideas and collaborate. These will be at 12:00, 13:00 
and 14:00 For joining details Email: Adultsc.adultcarehealthcovid19-
mailbox@devon.gov.uk 

 
FAQ 16: What if I spend the money but then the Local Authority disagrees with 
the selected expense as qualifying for the Grant? 

We advise all providers to adhere to the grant conditions with regards to the infection 
control measures in Annex C. 

FAQ 17: Can you please clarify that any grant money accepted from Local 
Authority (and possibly repaid) would not be subject to interest? Interest is 
only mentioned in terms and conditions point 7.2 (relating to state aid). 

Devon County Council has reviewed the documents and can’t see any additional 
points with regards to interest but is still under review with our finance team. 

FAQ 18: We have split our staff into 2 teams so that 50% of the staff have no 
contact with the other 50%. This is starting next week. It is increasing our 
wages bill. Would this be an appropriate item on which to spend the Grant? 

Please see measure C of the infection control measures within schedule 1 of the 
DCC grant agreement and Annex 1 of the PCC grant letter. 

FAQ 19: Whilst the Local Authority cannot give legal advice to providers on 
this or any other issue and such providers must take independent legal advice 
if they feel they require certainty on any such issue. 
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A) If providers use the funding as suggested to pay full wages instead of SSP 
if a staff member is isolating for the period of this Grant, would this create 
‘custom and practice’ and hence providers would need to keep paying this 
once the funding had ended, or could it be time limited? 
 
A letter to the member of staff setting out the arrangements for the payment of 
full wages instead of SSP being linked expressly to the grant period and not 
creating any variation to the usual contractual position of only paying SSP, may 
be adequate to avoid any ‘custom and practice’ arguments from staff and enable 
providers to revert to SSP when the grant monies cease. An independent legal 
advisor could assist with preparing such a letter if required.  
 

B) If providers did start this payment would they be obliged to back date 
payments to those staff who have already had to isolate or have been off 
with COVID-19?  
 
It may be possible to expressly link any payments to the grant period and, in 
those circumstances, any backdating would not need to go beyond the date the 
grant monies became available to the provider. For the avoidance of doubt, grant 
monies must not be used for any expenditure already incurred by the provider 
prior to the date of the Grant Agreement. Again, should providers wish to use 
grant monies to pay staff at above usual contractual levels during the grant 
period, independent legal advice should be sought on how to approach such an 
arrangement.  
 

Whilst the Local Authority does not accept any liability for reliance upon any of the 
approaches suggested above, with the input of independent legal advice, it is hoped 
that these issues should not present as an impediment to using the grant monies to 
give full pay to staff who are on sick leave at any point during the grant period.  

 
FAQ 20: Can the Grant be used to pay staff bonuses for their work during 
COVID-19? 

Section (d) in Annexe C of the grant circular states.  
 
To support active recruitment of additional staff (and volunteers) if they are needed 
to enable staff to work in only one care home or to work only with an assigned group 
of residents or only in specified areas of a care home, including by using and paying 
for staff who have chosen to temporarily return to practice, including those returning 
through the NHS returners programme. These staff can provide vital additional 
support to homes and underpin effective infection control while permanent staff are 
isolating or recovering from COVID-19. e.g. recruitment costs, paying for additional 
staff, agency staff costs, associated management costs, training costs (free induction 
training is available through Skills for Care) incurred as a result of these measures.  
 
FAQ 21: If we have no COVID-19 positive residents can we still employ 
additional staff for segregation? 

Yes, see section (c) in Annex C of the grant circular 

Limiting or cohorting staff to individual groups of residents or floors/wings, including 
segregation of COVID-19 positive residents; e.g. paying for extra staff cover to 
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provide the necessary level of care and support to residents or paying for 
structural/physical changes to support separation of floors/wings and/or residents.  
 
FAQ 22: Can the funding be used for temporary structures or could the council 
speed up planning permission? 

Yes, see section (c) in Annex C of the grant circular but we will need to seek advice 
on planning permission. 
 
FAQ 23: We have been looking into a portable building for staff to stay in 
should we need them to so would this be covered under the Grant? 

Yes, see section (c) in Annex C of the grant circular. 
 
FAQ 24: We have already spent a considerable sum on infection control. Will 
this be covered by the Grant? 

If the costs meet the infection control measures in Annex C from the 13th May then 
the answer is ‘yes’. 

 
FAQ 25: If we have a project that would cost more than the total of both 
payments, do we have to fill the forms in again for the next stage? 

Your relevant local authority will provide monitoring forms shortly with detailed 
guidance. 

FAQ 26: Under what measure can we claim for additional cleaning costs? Can 
the funds be used to pay staff additional hours for infection control to carry 
out additional cleaning? 

Please refer to section (c) of Annex C in the grant circular. 

FAQ 27: Can we use the Grant to expand the website or leaflets for more 
recruitment? 

Yes, see section (d) of Annex C of the grant circular. 
 
To support active recruitment of additional staff (and volunteers) if they are needed 
to enable staff to work in only one care home or to work only with an assigned group 
of residents or only in specified areas of a care home, including by using and paying 
for staff who have chosen to temporarily return to practice, including those returning 
through the NHS returners programme. These staff can provide vital additional 
support to homes and underpin effective infection control while permanent staff are 
isolating or recovering from COVID-19. e.g. recruitment costs, paying for additional 
staff, agency staff costs, associated management costs, training costs (free induction 
training is available through Skills for Care) incurred as a result of these measures.  
 
FAQ 28: Is the 800m euro limit per care home or per company?  

The 800 million euro limit is per legal entity. 

FAQ 29: Please, could you let us know if these helps are tax free? 
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Please see the VAT clause in the grant agreement for Devon County Council. 

Devon County Council acknowledges that the Grant is not consideration for any 
taxable supply for VAT purposes by you to us. No additional amounts in respect of 
VAT will be payable in addition to the Grant. The Grant made to you is inclusive of 
VAT where deemed applicable. 

FAQ 30: Can the funds be withheld if the Grant agreement is not signed and 
returned within the deadline? 

We must have a signed document in all instances, applicable to DCC only. 

FAQ 31: Do I need to have spent the first tranche by the 21st June? 

No, the money for the 21st June needs to be committed or spent. 

FAQ 32: Do I need to spend the monies by the 23rd September 

Yes, the government terms set out the monies should be spent by the 23rd 
September. 

 FAQ 33: Can I use the grant for capital? 

If the spend meets one of the infection control measures, such as a physical or 
structural change to allow cohorting of staff to individual group of residents or 
floor/wings including segregation of Covid positive residents or staff, then this is 
permissible. The provider must certify the expenditure meets one if the criteria in 
Annex C (schedule 1 of the DCC grant agreement) 

FAQ 34:  Can I buy equipment? 

If the spend meets one of the infection control measures, this is permissible. The 
provider must certify the expenditure meets one if the criteria in Annex C (schedule 1 
of the DCC grant agreement) 

FAQ 35: Can I buy a vehicle/bike/moped for staff transport? 

The provider must consider if this does meet the criteria to reduce staff from using 
public transport as per measure (e) in schedule 1 of the DCC grant agreement. The 
provider must certify the investment is meeting this measure and DCC advises any 
purchase is suitable for and used by the staff group 

FAQ 36: Can I buy ICT equipment or broadband? 

It is unlikely the purchase of broadband would satisfy one of the infection control 
measures. However, the provider should consider if ICT equipment does mean staff 
or residents are able to be cohorted or supports one of the other measures as per 
schedule 1 of the DCC grant agreement. The provider should certify any purchase 
meets one of these measures. 

FAQ 37: Are we able to keep funds reserved for potential second wave after 
23rd September?   
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 No - the grant is clear that money is required to be spent by the 23rd September. 

FAQ 38: We have a care home and a home care agency, we used to use home 
care staff to supplement the care home.  We have had to stop this during 
Covid but have had to keep paying the home care staff for the loss of time. We 
have had to add extra staff to the care home. Will this apply? 

Please refer to measures (b) and (d) in Annex C of the grant circular. 

FAQ 39:  If we are employing extra staff, what happens about their job after 
23rd September? Are they allowed 6-month contract and set funding to that for 
6m?  

The funding currently available ends on 23rd September so length of contract is a 
decision for the provider. 

FAQ 40: We have four staff who were furloughed due to health and have had to 
backfill these roles (senior staff to avoid agency) can this go through grant 
going forward? 

The funding can be used for additional staffing cost using the appropriate measure in 
Annex C of the Grant Circular. You should not use this funding to unfurlough staff 
and pay them full wages. The same applies for any SSP (statutory sick pay) that is 
not Covid related and any statutory maternity pay. 

FAQ 41: Does this cover recruiting and paying additional staff to ensure that 
we have safe staffing levels to cover for the staff who are not working due to 
having to shield? 

Please refer to measure (d) in Annex C of the Grant circular. The guidance does say 
ensuring additional staff including agency staff are working in one care home is 
essential. If it can be agreed so the agency staff only works in the one home, then 
the grant should cover the additional wage costs. 

FAQ 42:  Care Home providers have been able to invoice DCC for additional 
staff cost up until the end of June, does the Infection Control support grant 
supersede this arrangement?  

Devon County Council was not aware of the Infection Control Fund on 24th March 
2020 when it set out financial arrangements for the care home market.  However, in 
an outbreak, care homes could always contact Devon County Council if they were 
financially struggling due to staff costs and the impact of Covid-19. Plymouth and 
Torbay councils also have financial support available and can be contacted.                         

FAQ 43: If we commit to spend the money in a certain way as at 21 June but 
then end up spending it in a slightly different way, will this cause an issue or is 
it ok if the expenditure meets the criteria? 

If you do have to make a change, if it still meets one of 6 infection control measures, 
and is evidenced on the 23rd September, this should be fine.      
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FAQ 44: What date can you start claiming from? 

Any expenditure from 13th May in relation to the six measures in Annex C of the 
grant circular. 

FAQ 45:  If we were to accept grant in full and in theory didn’t claim for any of 
it, would it have to go back after September? Is there any interest?     

Any remaining funds not spent will be returned to central government.  Interest is 
only added to the fund if there is unlawful use of state aid as in clause 7.2 of the 
grant agreement. 

FAQ 46:  Could Recruitment of an Infection Control Nurse meet the criteria? 

You can use the funding as described in part (d) of the infection control measures in 
Annex C to recruit additional staff.   

 

 

 

 

 
 
 
 
 
 
 


