
 

 

OFFICIAL 

Ofsted Inspection Visit at Yealmpstone Farm - September 2020 

I have put together these notes following the recent Ofsted visit we had at Yealmpstone Farm 
Primary on 29/09/20 in order to assist other schools in being prepared for a similar experience.  

Pre-visit: 

The telephone call arrived at about 11.30am and was made by the inspector (not an administrator). 
This is important to note as some schools may have an answer machine on, and not necessarily pick 
up the call until later.  

The inspector outlined the day very clearly and I have tried to remember all the questions we were 
asked, together with help from Alison Nettleship, of Weston Mill Primary which was visited the week 
before.  

Ofsted looked at four key areas: how leaders were returning learners to the full curriculum; 
behaviour and routines; health, safety and welfare; safeguarding barriers. 

The visit: 

10am: Arrival 

On arrival one inspector had the QR reader app and one didn’t – we had procedures for both. 

10.15am: Local context – impact has this had on your community/opening/curriculum/staff 
returning/parents/govs/how many FT equivalent staff in school/barriers 

Give the context of your school opening since September (we also outlined a bit of the summer term 
as it was relevant to now.)  

Staff absence and how this has affected opening.  

10.45am: break 

11am: safeguarding/SCR/COVID19/staff employed since March (safer recruiting) 

Any changes to the safeguarding policy related to COVID? How did you communicate this with 
parents/staff/governors?  

How did you identify vulnerable pupils? How did you support them? 

How did you manage safer recruitment in the light of COVID? 

Any specific health arrangements for pupils? How have you supported them? 

How did you manage any allegations during COVID? 

How did you ensure staff were trained in CP and safeguarding during COVID?  

How did you ensure safety with remote learning? 

SCR was a look at any new staff, not an inspection of the whole spreadsheet 

11.45am: attendance – changes to policy related to Covid? Data this time last year compared to now 

How many pupils have left/joined during COVID? 

How are you supporting any children you have on a part time basis due to COVID? 
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What additional support online is there for them? 

Have you made any changes to the attendance policy in the light of COVID? 

How did you communicate and involve parents? 

Have you used any of the COVID funding to improve attendance? 

Any impact of COVID on bubbles, staffing, etc.? How have you managed this? 

12.15pm: break 

12.30pm: behaviour – re-establishing routines 

Have you made any changes to the behaviour policy due to COVID? What were the changes? 

How are you supporting children, parents and staff to manage? Who supports you? 

How do you know what parents are experiencing? 

Have you had to change your behaviour sanctions? 

What changes have you been coping with? Friendships between children in different 
bubbles/relationships/well-being? 

How many home educated children have you got as a result of COVID? How many excluded? ACE? Is 
this related to COVID? 
Have you used any of the COVID money to support children with their behaviour? 

What is behaviour for learning like? 

1-1.30pm: lLnch 

1.30pm: Curriculum – 

How have you tracked the progress of children in the core subjects? How do you know the gaps in 
their knowledge and how are you identifying and supporting these gaps? 

What are your priorities in terms of the curriculum? 

How have you identified the gaps in the children’s knowledge in other curriculum areas? eg. What 
has Johnny remembered about ‘The Romans’ and how will you ensure any gaps are addressed? (We 
are using mind mapping for this as we do not want to give the children too many tests). 

What position are you in for providing online learning? What are your plans for a future lockdown? 

How are you using Catch Up funding? 

How has your curriculum been affected by lockdown? What changes have you had to make? eg. We 
are delivering music with ukuleles rather than brass instruments at the moment. 

Are there any changes for the better? 

How are you delivering reading/maths and ensuring lessons sequence knowledge in small steps?  

How did you support children who did not have access to IT? How will you do this in the future? 

2.30pm: Break 
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2.40pm: Discussion around the content of the letter 

2.50pm: Close 

I would strongly advise other headteachers to be with another senior leader during the day as it was 
a very tiring process; this would mean that the additional colleague could contribute if you started to 
flag or forgot any information. Although the inspectors didn’t require any documents, it helped to 
have everything printed so that we could refer to information they were asking for.  

The inspectors are not allowed to look around the school or meet the children and were very 
concerned about ensuring the space they worked in was COVID friendly. They emphasised that the 
information they gather would be reported back to the DfE so that accurate information about 
schools could be gathered.  

I made the point that we can only claim for COVID funding for purchases from last term and that we 
had additional costs this term related to keeping children safe in bubbles (e.g. lunchtime 
organisation, cleaning products etc.) 

I am happy to chat to anyone who would like to have further information. 

 


