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1. BACKGROUND 

Plymouth City Council’s Inclusion and Attendance Strategy aspires to embed a culture of zero 

tolerance of permanent exclusions within the city.  

The aim of the Local Authority is to work in partnership with schools and governing bodies to 

development good alternatives to exclusion and to reduce fixed term and permanent exclusion, 

especially of those students who fall into vulnerable groups as they are known to be 

disproportionately impacted.  

In recent years, the number of pupils excluded from Primary school has risen and the city now has a 

high number of fixed term and permanent exclusions. The shift in culture has been gradual but needs 

to be addressed on a citywide scale with a completely different approach to managing behaviour 

within mainstream schools. 

 
The joint proposal between schools and the Local Authority is to develop Nurture Groups across the 

city as part of the inclusion strategy. There are examples nationally and regionally of good practice for 

the use of nurture provision as a means of improving the outcomes for pupils and supporting them to 

remain in mainstream provision.  In a recent article on the outcomes achieved by the “Nurture 

Group” offer it was noted that nurture groups “provided children with the opportunity to experience 

making and having friends which did not appear to be the case in other social environments, especially 

the playground”1 

They effectively aim to counter missing or distorted nurturing experiences for children and young 

people. Students are supported through an environment that provides emotional stability and warmth, 

together with an acceptance of unconditional positive regard. The development of resilience and 

positive relationships with both teachers and peers is central.  

Many of you will know, and accessed the Edison Nurture provision run by Discovery MAT.  The 

nurture provision has been developed independently by Discovery MAT as a resource available for 

the city. The aim of the pilot project to be launched in the autumn is to build on the success of this 

provision and, using the same or similar model, develop the number of places available across the city. 

CAST are also developing a nurture provision, which will start in September this year with additional 

places becoming available. 

We are now seeking an additional partner to support the development of the nurture provision pilot 

project in the city. The criteria for the third nurture provision is detailed below and we would 

welcome expressions of interest from any school/Trust that meets the criteria. 

 

2. CRITERIA FOR A NURTURE PROVISION  

Accessibility – the site of the provision needs to be accessible for pupils and families. This means 

that it needs to be reasonably accessible to a proportion of the city.  

Space – The school site will need to have suitable space for the provision to be delivered. 

Geography – we have a provision in the North West (Southway) and our other identified areas of 

greatest need is South West/ Central/East of the city.  

 
1 “Exploring the impact of Nurture Groups on children’s social skills: a mixed method approach Cunningham et al2019 
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Commitment of resources – Both partners are committing significant resources to the pilot 

project. Any new partner will need to be aware that over and above the funding available for the pilot 

there will be a requirement to commit resources of staff time and actual costs to establish the 

provision 

If anyone has any questions please do send them in to members of the Pilot Project Group who will 
be happy to  have an informal chat to discuss the queries or to arrange a meeting of the group to 

discuss with interested parties. 

 

3. PILOT PROJECT GROUP MEMBERS 

Alison Nettleship  CEO Discovery MAT 

Neil Maslen   Education and Standards Manager Plymouth CAST 

Jim Barnicott   Education Improvement Partner 

Janet Greaves-Stocker Commissioning Officer for SEND  

 

4. TIMESCALE 

All expressions of interest need to be submitted in writing to Janet Greaves-Stocker @ Janet.greaves-

stocker@plymouth.gov.uk by Noon on 28th May. 2021. 

The expression of interest needs to include the following information:- 

• How the bid meets the criteria described in paragraph 2 above. 

• The timescale in which a nurture provision could be opened 

• The commitment of the Governing Body or Trust Board to the success of the pilot developed 

on behalf of the city 

• How the Trust or school understands and implement trauma informed practice and is linked 

to the Brighter Futures work in the city. 
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