
 

Version and date   

OFFICIAL:SENSITIVE 

EVERY CHILD ATTENDS A GOOD SCHOOL  
Plymouth School Review Procedure 

 

 

1.0  INTRODUCTION  

 

Local authorities play a unique role in understanding and shaping arrangements to meet the holistic 
needs of citizens - their employment, education, health, skills and leisure needs.  In addition local 
authorities have specific legal duties relating to early education, school place planning, admissions, 
vulnerable groups, education funding, home-to-school transport, elective home education and 
alternative provision.  Plymouth City Council’s strategic ambition for education is captured in two 
plans: 

1. A Bright Future 2021 - 2026 

2. The Plymouth Plan 2014 – 2034 

https://www.plymouth.gov.uk/planningandbuildingcontrol/plymouthplan  

The Plymouth local education community has a shared ambition to improve significantly the education 
outcomes for children and young people in the city. Our aspiration is that every learner attends a 
good or outstanding school.   

As part of Plymouth City Council’s key role as champions for educational excellence for all children 
and young people in the city, the Education, Participation and Skills department will risk assess and 
categorise all schools through the School Review process. A register will be retained for schools 
considered to be at risk.   

 

2.0  ABBREVIATIONS 

 

SARR Schools At Risk Register 

SIO School Improvement Officer 

RI School Requires Improvement 

GOBAR School Good or Outstanding but at risk 

LLE/NLE Local Leader in Education/National Leader in Education 

NoV Education Improvement Note of Visit 

EPS Education, Participation and Skills 

 

 

https://www.plymouth.gov.uk/planningandbuildingcontrol/plymouthplan


PLYMOUTH CITY COUNCIL 

EVERY CHILD ATTENDS A GOOD SCHOOL Page 2 of 5 

OFFICIAL:SENSITIVE 

3.0  RISK ASSESSMENT 

Plymouth City Council uses a ‘three-tier model’ to risk assess all schools based on ‘best fit’.  Where a 
maintained school presents a high number of risk indicators, this will prompt a conversation with the 
Head teacher so that support can be tailored to need. Where an academy school presents a high 
number of risk indicators, this will also prompt a conversation with the Head teacher or MAT CEO in 
order to seek assurance and reach agreement about next steps. 

The risk assessment process involves the detailed scrutiny of a range of data and information which is 
collated in the EPS database. This provides performance data alongside other dynamic information, 
based on local knowledge and contextual factors.  These factors will include feedback from recent 
inspection reports and/or monitoring visits; information from the range of EPS services including, but 
not limited to, the Access to Learning Team, Special Educational Needs Team, Vulnerable Children 
and Inclusion Team, Early Years Team, Admissions Team, Safeguarding and the Health and Wellbeing 
Team. This soft intelligence will help to capture the most comprehensive picture of a school's areas of 
strength as well as where support is needed. 

The allocation of a school to a category of risk is primarily about identifying and prioritising support. 
As such some schools where leadership is excellent and teaching is outstanding may still find 
themselves in a category for support because of the challenges they face, such as falling rolls, deficit 
budgets and/or ongoing HR issues. These additional factors present a real risk to a school and leaders 
will need support to manage these risks. 

4.0  IDENTIFICATION OF SCHOOLS 

Maintained schools 

In some cases, and particularly when there is a sudden and drastic deterioration associated with the 
School Review indicators (section 5) and where a school has not taken sufficient action to remedy 
concerns despite advice and support, Plymouth City Council will use its power to issue a Warning 
Notice. However, in most cases, early intervention will be the most appropriate and effective 
approach to mitigating risk. A maintained School At Risk in Plymouth will usually be identified 
through the risk assessment and categorisation activity undertaken through the School Review 
Process.  The final decision to place a school on the SARR (Schools At Risk Register) will be 
made based on one or more of the School Review indicators. 

Academies 

Plymouth City Council as a local authority has a legal role in championing the education needs of all 
children and young people and to ensure that they receive a suitable education, irrespective of the 
governance arrangements of a school.  In some cases, and particularly when there is a sudden and 
drastic deterioration associated with the School Review indicators (section 5) or where an academy 
school has not taken sufficient action to remedy concerns in spite of advice and support, Plymouth 
City Council will share concerns with the Regional Schools Commissioner and Ofsted’s Regional 
Director. An academy School At Risk in Plymouth will usually be identified through the risk 
assessment and categorisation activity undertaken through the School Review Process.  The final 
decision to place a school on the SARR (Schools At Risk Register) in Plymouth will be made 
based on one or more of the School Review Indicators. 
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5.0  SCHOOL REVIEW INDICATORS 

 Data analysis indicates a sudden drop or a steady decline in performance (attainment and/or 
progress) in relation to national standards 

 Outcomes for disadvantaged and vulnerable children, including those Looked After, are below 
national averages for similar schools 

 The gap between key vulnerable groups, including disadvantaged children, and their peers in 
school is not closing quickly enough and does not compare favourably with the national picture for 
all children 

 Outcome data indicates inconsistent or variable patterns of attainment or progress within the 
school 

 Data suggests that the school is not performing as well as comparable schools in the city (against 
benchmark groups) 

 Concerns regarding the effectiveness of provision for children with special educational needs 
 Attendance and exclusion data raises concern 
 Concerns regarding the management of admissions or high rates of mobility, and removal for 

Elective Home Education 
 Evidence suggests that Children Looked After are not having their needs adequately met 
 There are concerns regarding the management of financial resources 
 Turbulence/poor practice at leadership or governance level places the school at risk of 

underperformance 
 The school has not acted quickly enough to address any areas of weakness/recommendations 

made by external or internal review partners 
 There is an indication that standards of safeguarding are not adequate for pupils or staff. 

 

6.0 SCHOOLS IDENTIFIED AS BEING AT RISK 

A school that is placed on the SARR will receive regular contact through the provision of support 
and challenge in a variety of forms. This may include regular Support and Challenge meetings and/or 
focussed scrutiny meetings.  Meetings will be supported by relevant senior colleagues from the EPS 
Service.   

Maintained schools 

For schools categorised as ‘Requiring Improvement’ (RI), the SIO will work closely with 
leaders to ensure that school development planning is appropriately focussed so that school leaders 
are able to provide clear evidence of improvement. The SIO may link with other partners to support 
the school in identifying and implementing actions to improve outcomes for pupils. 

For schools categorised as ‘Good/Outstanding’ but at risk (GOBAR), the SIO will have an 
initial discussion about risk with the Headteacher to ensure that the factors indicating concern are 
understood, evaluated and subject to agreement. In most cases a ‘Good’ or ‘Outstanding’ school will 
be identified as at risk based on data decline/underperformance, significant data variance or a 
leadership issue.  

Appendix 1 outlines the process that will take place for maintained and academy schools following an 
Education Improvement Service risk assessment.   
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Academy schools 

That MAT CEO of an academy school placed on the SARR will receive regular contact. This may 
include termly Support and Challenge meetings and/or focussed Scrutiny meetings.  Meetings will be 
supported by relevant senior colleagues from the EPS service or a commissioned expert. 

For an academy school placed on the SARR the EPS Service will refer concerns to the CEO and the 
RSC for them to provide relevant support in partnership with the LA. 

Appendix 1 outlines the process that will take place for maintained and academy schools following an 
Education Improvement Service risk assessment.   

 

7.0  SCHOOL AT RISK – SUPPORT AND CHALLENGE  

In accordance with our commitment to local improvement solutions and effective school-to-school 
collaboration; EPS officers will seek assurance that accurate self-assessment is leading to rapid 
improvement as well as support school leaders to engage with the range of improvement support 
available across the local area. 

 

8.0  CONFIDENTIALITY 

The SARR is a confidential document and is strictly managed according to Plymouth City Council's 
protocols for sensitive information & data protection. The SARR is held and managed by the EPS 
service and is only accessible to EPS officers on a need to know basis.   

SIOs allocated to schools as a result of the SARR are required to record all contact with their 
schools using the standard NoV (Note of Visit). Following visits, each NoV is reviewed to ensure that 
key information is captured and that brokerage requests are actioned quickly. The NoV will be 
emailed to MAT CEOs, Headteachers, and Chair of Governors where appropriate, following the visit. 
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Appendix 1 

 

Step 1
• Risk assessment indicates risk factor(s) have been met

Step 2
• EPS School Improvement Head of Service allocates a link SIO

Step 3
• Link SIO makes initial contact with the Head teacher (maintained schools) or CEO 

(Academies) to outline concerns

Step 4
• Review of risk against SARR indicators and agree next steps

Step 5
• SIO confirms levels of risk with Head of Service and agrees follow-up 
• SIO confirms with the Head of Service that the school is not at risk

Step 6
• School is placed on SARR by Head of Service
• School is removed from SARR by Head of Service

Step 7
• SIO support allocation - bespoke packages designed to meet need and likely to include 

brokerage activities and regular monitoring

Step 8

• School improves - becomes Good but at risk (GOBAR) - recommend removal from 
SARR

• School improves but remains Requires Improvement so remains SARR until next 
inspection/risk factor(s) are addressed
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