
                                                                          

 

Our Vision for SEND 

St George’s Primary Academy promotes an inclusive environment where all staff 

support the children to achieve their best intellectually, creatively, emotionally, 

physically, spiritually, culturally and morally. Learning takes place in the caring and 

supportive environment of a Church of England school that is proud to be at the heart 

of the local and wider community, raising standards of attainment for all pupils. We 

want all of our children to be confident, happy and healthy individuals, successful 

learners and responsible citizens. 

What is SEND? 

The special educational needs code of practice (2015) says that:  

“A pupil has SEN where their learning difficulty or disability calls for special 

educational provision, namely provision different from or additional to that normally 

available to pupils of the same age”. This means that a pupil may need:  

✓ Special resources to help them in the classroom.  

✓ To be part of a small group with an adult to help them with their learning, their 

social skills, developing independent skills or their emotional well-being. 

✓ To work with someone specially trained to help them in the area that they need. 

(Usually someone from outside school).  

✓ Have an IEP (Individual Education Plan) detailing individual targets.  

✓ Have a One Page Profile which tells all the adults working in school what the 

pupils strengths are and how they would like to be supported. 

Areas of need  

✓ There are four areas where a pupil may have a difficulty that means they are 

considered to have SEN. They are: 

✓ Communication and Interaction – this includes speech and language and social 

communication difficulties which includes Autism. 



✓ Cognition and Learning – this is where a pupil is learning at a slower pace than 

others in their year group. 

✓ Social, Emotional and Mental Health - this includes pupils with challenging 

behaviour, anxiety, ADD (attention deficit disorder), ADHD (attention, deficit, 

hyperactivity disorder) or attachment disorder. 

✓ Sensory and/or physical needs – this includes hearing difficulties, visual 

difficulties, mobility difficulties and sensory processing difficulties 

It is possible for children to have more than one area of need. 

 

Who is responsible for children with SEND? 

 

The SEND Coordinator here at St George’s is Mrs Kelly Earnshaw. She is also the Head 

Teacher and Designated Safeguarding Lead. Mrs Earnshaw is a qualified SENCo having 

completed the National Award for SENCo in 2014. She has been SENCo in her previous 

school and has also led an Area Resource Base for children with Autism. She is also 

TEACCH trained. Alongside this, all teachers are teachers of SEN and are responsible 

for the progress of every child in their class.  

 

We are also really fortunate to have a Family Support Worker and inclusion TA who is 

also our Deputy Designated Safeguarding Lead. Mrs Megan Nahavandi Pour is available 

to support parents and children in a wide range of ways. This could include supporting 

parents with referrals to the school nurse service, signposting sources of support in 

the community, working on 1:1 and small group interventions in school or being a 

listening ear.  

We know how challenging parenting can sometimes be so we are here to help.  

How will the school know my child needs special educational provision?  



Adults will notice limited or no progress is being made. Teachers will know this because: 

✓ They continually assess the children as part of their daily teaching. If needed, 

some children will then have a programme of intervention (extra learning) as 

part of a small group or on their own with an adult. 

✓ They meet termly to look at the progress all pupils are making and identify any 

who are not making progress or who have made slow progress, so that they can 

support them. 

✓ They will review support and interventions (extra group sessions) every 6-8 

weeks to make sure progress is being made. 

✓ Some pupils will have an IEP which will be shared with parents, reviewed and 

renewed regularly. 

✓ They discuss children causing any concern weekly in staff meetings. 

Teachers and support staff may also notice behaviours which could indicate that a child 

has additional needs.  

How can I let the school know I am concerned about my child?  

✓ First, talk to your child’s teacher. If necessary, they will talk to the SENCO 

about your concerns. The teacher will let you know what will happen next. You 

can also speak to Mrs Nahavandi-Pour.  

✓ If you are still concerned you can ask to meet with the SENCO/Head Teacher 

How will the school let me know if they have any concerns about my child’s 

learning? 

✓ The class teacher will talk to you. 

✓ Any concerns will be shared at Parent/Carer Consultation Evenings. 

✓ You will be invited to a meeting in school with relevant staff. 

 

REMEMBER! If Parent/Carers or children have any concerns about learning, 

progress and development or about their child’s sensory or behavioural needs 

then please discuss this with the class teacher or make an appointment to meet 

with Mrs Earnshaw (SENCO). We will work with you to meet the needs of your 

children. 

 

What are the different types of support available for children with special 

educational needs? 

✓ Teaching that is personalised to the child within the classroom. 

✓ Resources that are personalised to the child within the classroom. 

✓ Small group work (interventions) for example: Literacy, Maths, spellings, 

handwriting/fine motor, social skills 



✓ Individual learning with an adult. 

✓ School based Speech and Language sessions. 

 

Sometimes we seek support from other people outside of school, these include 

✓ Multi-agency support team (MAST) 

✓ Communication Interaction Team (CIT) 

✓ Educational Psychologist 

✓ Plymouth Information Advice and Support Service (PIASS) 

http://www.plymouthias.org.uk/sen-disabilities/send-changes 

✓ School Nursing Team 

✓ Child and Adolescent Mental Health Service (CAMHS) 

✓ Occupation Therapist  

✓ MHST (Mental Health Support Team) 

✓ NHS Speech and Language Team 

✓ Counsellors 

✓ Therapists 

More information about the Local Authority’s Local Offer for children and young 

people with SEN and their families as well as the above services can be found on 

the Plymouth Online Directory (POD) http://www.plymouthonlinedirectory.com/  

How are the adults in school trained to work with children with SEN?  

✓ The SENCO is a qualified teacher who has the skills and experience to work with 

and support staff and children with SEN. 

✓ Staff training takes place regularly to help all staff understand and teach 

children with SEN including: sensory 

processing/phonics/attachment/Autism/Adverse Childhood Experiences and the 

impact on behaviour. 

✓ Individual teachers and support staff attend training courses run by outside 

agencies that are relevant to the needs of the children. 

✓ Other specialist professionals are able to offer advice to class teachers and 

TAs. 

✓ We have a higher-level teaching assistant (HLTA) who is our Inclusion TA and 

Family Support Worker. 
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How do parents/carers and children with SEN share their views and concerns and 

work with the school?  

Parent/Carers and children are encouraged to discuss their child with the school 

regularly. Parent/Carers can discuss their views at any time but they may include:  

✓ Parent/Carer Consultation Evening.  

✓ IEP reviews  

✓ Regular meetings, including Early Help meetings (EHAT) and Team Around Me 

(TAM).  

✓ Annual Reviews for pupils EHC (Education, Health and Care) plans. 

If I have a query about the support my child receives, what do I do? 

✓ Talk to your child’s teacher. 

✓ Talk to our Family Support Worker 

✓ Ask to meet the SENCo/ Head Teacher. 

✓ In order to arrange a meeting call the school office on 01752 224863 or email 

geo.admin@stcmat.org and they will ensure that you message reaches the 

correct person.  

What happens when my child moves from class to class or to another school? 

✓ All children make visits to their new class and teacher in the summer term. 

✓ Class teachers meet in the summer term to pass on information about all pupils 

and their individual needs. 

✓ Some children will have a transition booklet to take home over the holidays with 

pictures and information about their new class or school. 

✓ Some children have a One Page Profile which is updated in the summer term 

telling their new class teacher and support staff about their strengths and what 

they need in school to help them. 

✓ Additional visits may be arranged to reassure more anxious children. 

✓ All information about a child is passed to new schools. 

✓ For children in year 6 there are transition visits to their new secondary school 

towards the end of the summer term. Staff from year 7 also visit the children.  

✓ Some children may need more visits in order to fully prepare them for the move 

to their new school – this is called enhanced transition. This is arranged by the 

year 6 teacher and SENCo in collaboration with parents and the secondary 

school. 

What do our families say about the SEN provision here at St George’s?  

‘Whenever my child has any issues whatsoever it is always very easy to find the right 

person to help. He is helped with his anxiety and worries every time and staff usually get to 
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the bottom of it. As a parent, whenever I have questions it’s easy to email the office and my 

email gets sent to the right person to help and responded to quickly. We love St George’s 

and couldn’t imagine a different school as it meets my child’s needs so well’ (Parent of a 

child in year 4) 

 ‘I always knew that St George’s was the school for my son (ASC diagnosed, SPD, GDD), having 3 
other children that are either going through the school at present or in the past, I have always loved 
the small family orientated presence that the school offers. 
From the moment my son showed signs of struggling, the staff have not only supported my son but 
myself as well, with open, honest and friendly communication from everyone included in the care of 
my child. I have felt my opinion has not only been wanted but valued at every meeting, from a day to 
day basis with teaching staff to the MAST meetings with other professionals. 
I am always kept up to date with my child’s progress whether it is a step forward or backwards, the 
staff at St Georges are always optimistic and more than happy to work at my child’s pace. 
The headmistress has been a godsend when it comes to helping me understand my son a little more 
being approachable with a cup of coffee on hand and a book to help me learn more if I wanted 
showing that they themselves are always at the top of the game when it comes to understand how to 
help children with SEN which puts my own mind at ease. 
I never ever doubt that what is suggested is always in my son’s best interest and have complete faith 
in them’. (Mother of a child in KS1)  
 

“I have been blown away by the quick response and action taking by Mrs Earnshaw and my 

daughter’s teacher. I’ve had concerns about my daughter’s anxiety and emotional well-being 

from the transient life that we lead being a military family and I’ve had concerns that she has 

some processing issues. Mrs Earnshaw responded to my email within an hour of receiving 

my it. 

The response that I got was one of empathy and respect to my concerns. She then 

proceeded to put a plan in place for certain assessments and needed some time to speak 

with my daughter’s teacher, for her teacher to do a formal assessment. A few days later I 

received a report from my daughters teacher and another plan has been put into place and 

I’m having a phone call with Mrs Earnshaw to discuss matters further. 

I have had a lot of experience with schools, globally and I can honestly say that Mrs 

Earnshaw and her team have gone above and beyond my expectation of how they can help 

and this is just the beginning of the process. 

I am very grateful for the time, speed and commitment that has been given to this situation. 

Thank you.” Parent of children in year 3 and year 5 

 

With thanks to Anne Newall, Megan Nahavandi Pour and our amazing parents for 

working with me to put this document together. 

Mrs Kelly Earnshaw Sept 2022 


